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Report 

 

Update on Taxi Fares Review 2017/18 

 

1. Recommendations 

The Regulatory Committee is asked to: 

1.1 Note the attached report from CH2M (Appendix 2); 

1.2 Note that feedback was sought from the representatives of the taxi trade on the 

initial CH2M report and where possible has been incorporated in the report at 

Appendix 2;  

1.3 Note the recommendations set out in the report from CH2M at Appendix 2 
following consultation with representatives of the taxi trade and note that these 
are repeated at Paragraph 3.7 of this report; 

1.4  Note that the Directorate, having considered all of the above, recommends that 
the committee fixes a proposed fare scale with the following changes to the 
current fare scale, for reasons set out in paragraph 3.8 of this report, and agrees 
the proposed new fare scales, as required in terms of section 17 (4A) (b) of the 
Civic Government (Scotland) Act 1982:  

1.4.1 That all the Fare Tariffs increase, with an increase on the flag drop of 50p 

for all four tariffs;  

1.4.2  Additionally increases Tariffs 1 and 2 by 6% on increments thereafter; 

1.4.3 Applies no increase on Tariffs 3 and 4 beyond the 50p flag increase set 

out above, 

1.4.4 Extras in the table to remain unchanged, except for the deletion of the 

permissible credit card charge;  

1.4.5 Applies no change to the airport charges at this time.  

1.5   Instruct the Executive Director of Place to publish these proposed fare scales in a 
newspaper circulating in the Council area in the manner required under section 
17(4A) (c) of the Act including the date on which the fare scale is planned to take 
effect, and to report back on any representation(s) received as a result of the 
consultation. 
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2. Background 

2.1 The Council, as Licensing Authority under the Civic Government (Scotland ) Act 

1982 (‘the Act’) for taxis, is required in terms of section 17 of the Act to review 

and fix the scale of fares and other charges which may be used by taxis licensed 

within the city.  This review must take place at intervals not greater than 18 

months. The Council last fixed taxi fares on 13 November 2016, following an 

appeal to the Traffic Commissioner. The Council has 18 months from that date to 

fix fares again, thus fares must be fixed by 12 May 2018. The taxi fare tariff sets 

out the maximum charges which licensed taxis may charge any passenger for a 

journey within the City.  

2.2 The initial requirement of the review is that the Council as Licensing Authority 

must consult with persons or organisations appearing to them to be, or be 

representative of, the operators of taxis operating within their council area. In its 

work plan the Committee agreed to commission consultants to carry out the initial 

consultation with the trade, review the fare structure and to make 

recommendations on any changes following on from that consultation. CH2M 

was commissioned to undertake the most recent review and the final report is 

attached at Appendix 2.   

2.3 Initial consultation on that report was carried out between 4 and 21 September 

2017. A copy of the draft report was provided to the representatives of the taxi 

trade for final comment. Results of this further consultation have been 

incorporated in the CH2M report at Appendix 2. 

 

3. Main report 

3.1 The Council last reviewed fares in November 2014. The decision of the Council 

was appealed. As a result of the appeal, the Traffic Commissioner supplied a 

revised tariff which was implemented from 13 November 2016.  

3.2  The current fee structure is set out at Appendix 1 of this report.  The fee varies 

 depending on time of day, distance travelled, and waiting time.  There are 

particular tariffs for certain public holidays and additional fees for a range of 

items, including the cleaning of the taxi if it is soiled.  

3.3 As described in paragraphs 2.2 and 2.3 above, the initial process was 

undertaken on behalf of the Council by CH2M. After consultation with 

representatives of the trade, the Council as Licensing Authority is required to 

review the existing fare scales and propose new scales. The proposed fare scale 

is required to be advertised for a period of not less than one month, to allow for 

representations on the proposed fare scale, after which a further report will be 

brought back to Committee for consideration, and if appropriate, approval.  This 

process should be completed by 12 May 2018 to meet statutory timescales.  
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3.4 The Committee should note that there is a right of appeal in respect of any 

decision it makes regarding the new fare scales. This may be exercised by any 

taxi licence holder and the appeal is made to the Scottish Traffic Commissioner.  

Members are asked to note that guidance issued by the Scottish Government 

states that the Council should consider the costs of operating a taxi as well as the 

income available to operators when reviewing and fixing the taxi fare scales. 

Members should also avoid restricting any increase based on concern about the 

impact on passengers. 

3.5 The initial CH2M report was circulated to the taxi trade for consideration and 

comment and feedback was invited. A final report incorporating this feedback and 

making recommendations as to possible revisions to the fare table is now 

submitted for the Committee’s consideration (Appendix 2). Members are asked to 

note that representations noted in the report made on behalf of the UNITE union 

were made during that consultation. The Council has subsequently been advised 

that the person making these is not representative of UNITE. Officers have 

provided the Regional Officer of UNITE with a copy of the report and invited them 

to make any fresh representations thereafter. As at the date of writing none have 

been received.  

3.4 Members will note that there is not an agreed position from representatives of the 

taxi trade. Section 3 of the CH2M report outlines the responses received from the 

trade and the evidence which was put forward in support.  Members are advised 

to consider this information in detail when considering the recommendations in 

this report. In summary: 

3.4.1 The trade is looking for a minimum of between 6-10% overall increase; 

3.4.2 The trade is seeking an increase on the flag drop of 50p across all tariffs; 

3.4.3 The trade has put forward two separate proposals to enhance Tariffs 3 

and 4, including a proposal to simplify the tariffs by allowing Tariff 4 to 

apply on Christmas Day and New Year’s Day, irrespective of what day of 

the week these fall on; 

3.4.4 The trade requests that airport fees reflect cost to drivers; 

3.4.5 The trade no longer supports the use of Consumer Price Index as a 

measure by which fares would be calculated. 

3.5 Section 8 of the CH2M report provides recommendations to the Council on what 

fare increases could be applied: 

3.5.1 increase the flag to £2.50 on Tariff 1 and £3.50 on Tariff 2 and implement 

an increase of 4.6% on the increments; 

3.5.2 amend the tariff to be simpler and more transparent:   

• Christmas Eve 6am – 6pm – Tariff 2 



  

 5 

• Christmas Eve 6pm – Boxing Day 6am – Tariff 4 

• Boxing Day – 6am – 6am 27th December – Tariff 3 

• New Year’s Eve 6pm – midnight New Year’s Day – Tariff 4 

• 2 January – all day – Tariff 3 

• Thereafter apply a 4.6% increase on both Tariff 3 and Tariff 4. 

3.5.3 Extras - no amendments. 

3.5.4 Airport - Hires ending at Edinburgh Airport – no change – this to remain at 

£1. 

3.5.5 The airport pick-up charge should be worded to ensure that the fee can be 

recouped, without specifying the amount, provided the driver can evidence 

this. This would ensure that drivers can recoup the fee paid currently and if 

this changes in future. 

3.6 After taking all of the above into consideration the Directorate recommends that 

the Committee fixes a proposed taxi fare scale with the following changes to the 

current fare scale: 

3.6.1 That the all Fare Tariffs increase, with a flag drop of 50p on all four tariffs.  

3.6.2 Noting that the CPI is 4.6%, additionally increases Tariffs 1 and 2 by 6% 

on increments thereafter.  

This is at the lower end of the various trade submissions. It is however more than 

the consultants have recommended, and is designed to reflect that costs to the 

trade have increased as a result of other factors beyond the trade’s control. The 

Directorate has assessed that the evidence provided by the trade thus far is 

insufficient to go beyond the 6% proposed. 

3.6.3 not to increase tariff 3 and 4 beyond the 50p flag increase set out above 

The reasoning behind this recommendation is as follows: it is noted that the 

request to simplify tariffs 3 and 4 is noted, but members are reminded that 

previous proposals by the Council to achieve this were appealed by the trade.  

The net effect of a percentage increase of Tariffs 3 and 4, as proposed by the 

trade, would be to widen the financial costs of hiring a taxi compared to the 

normal Tariffs 1 and 2.  

Appendix 3 shows how these tariffs have widened since their original 

introduction. The Directorate’s view is that insufficient evidence has been 

submitted to justify any further percentage increase. It remains open to the trade 

to bring forward additional representations during the statutory public consolation, 

should they wish to challenge this conclusion.  

3.6.4 That the extras in the table remain unchanged, except for the deletion of 

the permissible credit card charge, as other legislation has now made this 

unlawful; 
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3.6.5 That no change should be implemented to the airport charges at this time. 

The proposals made would be unlawful because the council is required to 

fix a maximum cost of any additional charge, and at present the proposals 

are open ended. 

3.7 The Directorate continues to seek discussion with the airport on these issues and 

members are asked to note if further proposals are made as a result of the 

consultation or the dialogue the council will consider these, if necessary via a 

further formal review of the fare scale. 

3.8 Details of the final proposals from CH2M and the recommendations made as 

detailed in paragraph 3.6 above were sent to the representatives of the trade by 

letter on 9 March 2018. Trade members were reminded that the Committee 

meeting was scheduled and would consider this matter. It is recommended that, 

having reviewed and proposed new fare scales, the Committee, directs officers to 

advertise the proposed fares scales in line with the statutory requirements set out 

above, and to report back when that process has been completed. 

 

4. Measures of success 

4.1 The fare structure is fit for purpose and meets the needs of both customers and 

the taxi trade. 

 

5. Financial impact 

5.1 There is no direct financial impact to the council.  The cost of the survey (£17K) 

was contained in expenditure already made.  There is no cost to the revenue 

account.  The taxi trade contributes to the economy of the city.  The fare structure 

will have a direct impact on residents or visitors to the city using a taxi. 

 

6. Risk, policy, compliance and governance impact 

6.1 The statutory framework provides that if a review of taxi fares is not completed 

within each 18 month period then the council will risk legal challenge. This report 

negates that risk. 

6.2 If the taxi trade has a concern about the Council’s decision on the new fare 

scales, taxi licence holders may appeal that decision individually or as a group, 

including any decision not to implement an increase in the fare scales. 

  



  

 7 

7. Equalities impact 

7.1 Matters described in this report have no relationship to the public sector general 

equality duty, thus there is no direct equalities impact arising from this report 

 

8. Sustainability impact 

8.1 There is no environmental impact arising from the contents of this report. 

 

9. Consultation and engagement 

9.1 The tender for the consultants issued by the council required that the research 

included specific and extensive consultations with interested groups.  This 

consultation exceed the requirements set out in the Act. Specifically these were: 

9.1.1 One formal meeting with representatives of the taxi trade. The taxi trade 

was offered a second meeting but preferred to submit written responses. 

CH2M’s report was circulated to the trade in draft form inviting comments 

prior to it being finalised. The trade was kept advised of the consultation 

process during consultative meetings with officers. 

9.1.2 A survey of the public - a sample size of over 500 was consulted. 

9.1.3 Consultation with Police Scotland - in particular the Cab Inspector and 

Police officers with responsibility for the city centre. 

9.1.4 Consultation with council officers with responsibility for Community Safety, 

Transport and Economic Development. 

9.1.5 Consultation with relevant groups representing people with a disability. 

 

10. Background reading/external references 

10.1 None 

 

Paul Lawrence 

Executive Director of Place 

Contact: Andrew Mitchell, Regulatory Services Manager 

E-mail andrew.mitchell@edinburgh.gov.uk | Tel: 0131 469 5822 
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11. Appendices  
 

11.1 Appendix 1: Current tariff (from 13 November 2016) 

11.2 Appendix 2: CH2M report dated February 2018 

11.3 Appendix 3: Comparison between Tariffs 1, 2, 3 and 4. 
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Appendix 1 
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complete, reliable, and current. Therefore, while CH2M has utilised reasonable skill and care in preparing this Report, 

CH2M does not warrant or guarantee the conclusions set forth in this Report which are dependent or based upon data, 

information, or statements supplied by third parties or the client.  

 

This Report is intended for Client’s sole and exclusive use and is not for the benefit of any third party and may not be 

distributed to, disclosed in any form to, used by, or relied upon by, any third party without prior written consent of 

CH2M, which consent may be withheld in its sole discretion.  

 

Use of this Report or any information contained herein, if by any party other than Client, shall be at the sole risk of 

such party and shall constitute a release and agreement by such party to defend and indemnify CH2M and its affiliates, 

officers, employees and subcontractors from and against any liability for direct, indirect, incidental, consequential or special 

loss or damage or other liability of any nature arising from its use of the Report or reliance upon any of its content. To 

the maximum extent permitted by law, such release from and indemnification against liability shall apply in contract, 

tort (including negligence), strict liability, or any other theory of liability.” 
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1. Introduction 

1.1 General 

This study has been conducted by CH2M on behalf of City of Edinburgh Council (CEC). The 

overall objective is to carry out a review of the taxi fare tariff in Edinburgh.   The study will 

review the current fare tariff and advise on any changes.   

 

In terms of Section 17 of the Civic Government (Scotland) Act 1982, the Council must fix 

maximum scales for the fares and other charges in connection with the hire of a taxi. In terms 

of Section 17(2) of the said Act (as amended by Section 174(3) of the Criminal Justice and 

Licensing (Scotland) Act 2010) the Council has to review these scales on a regular basis. 

The Council must fix scales within 18 months beginning with the date on which the scales 

came into effect. In carrying out a review, the Council is required to consult with persons or 

organisations appearing to it to be, or to be representative of, the operators of taxis operating 

within its area.  

 

The Second Edition of the Scottish Government’s Licensing of Taxis and Private Hire Cars 

Best Practice Guidance for Licensing Authorities, issued in April 2012, refers Councils 

carrying out taxi fare reviews to pay particular regard to advice contained in paragraphs 2.34 

– 2.37 of Scottish Development Directorate Circular 25/1986.  

 

  “The Secretary of State expects that in fixing fares authorities will want to pay primary 

regard to the costs incurred by the trade, having regard to the capital costs (including interest 

payments) of the vehicles, the costs of maintaining and replacing them to the standards 

required by the licensing authority, of employing drivers and the prevailing level of wages and 

costs in related road transport industries. In the Secretary of State’s view the public interest is 

better served by ensuring that the maintenance of an adequate taxi service by giving the 

trade a fair return, than by depressing fares for social reasons, however understandable.  If 

fares are fixed at a level higher than the market can stand, the trade is free to reduce them”. 

 

1.2 Background to fares in Edinburgh 

 

In line with the Civic Government (Scotland) Act 1982, licensing authorities are required to 

review and fix the scale of fares and other charges which may be used by taxis licensed 

within the city. This review must take place at intervals not greater than 18 months. The 

current fares were last reviewed by the Regulatory Committee in November 2014 and 

councillors agreed to a 2.1% increase.  The review also looked at a revision to the festive 

tariff. Following the decision by the Regulatory Committee, an appeal was lodged with the 
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Traffic Commissioner for Scotland and as a result this increase did not come into effect until 

13 November 2016.   
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2. Review of the Current Fare Tariff 

City of Edinburgh Council’s current fare tariff is detailed on the following page. The current 

fare tariff has been in existence since November 2016 and is arranged in a series of four 

tariffs and extra charges and payments. 

 

Tariff 1 operates Monday to Friday 6am to 6pm and Tariff 2 operates Monday to Friday 6pm 

to 6am and all day Saturday and Sunday.  In addition to these two tariffs there are additional 

tariffs for the Christmas and New Year period.  Tariff 3 is operational 6am to 6pm over 

Christmas and New Year and Tariff 4 is operational 6pm – 6am Monday to Friday and all day 

Saturday and Sunday during Christmas and New Year.  The Christmas period is defined as 

6pm 24th December to 6am 27th December.  The New Year period is defined as 6pm 31st 

December to midnight 2nd January. 

 

In addition to these four tariffs there are a series of additional payments for soiling, additional 

passengers and call out charges.  Table 2.1 details the current fare for a 1 and 2 mile journey 

at each tariff. 

 

The publication Private Hire and Taxi Monthly issues monthly league tables of the fares for 

365 authorities over a two-mile day time journey. Each journey is ranked with one being the 

most expensive. The October 2017 table shows Edinburgh rated 198th in the table, indicating 

that Edinburgh has lower than average fares. Table 2.2 provides a comparison of where a 

selection of other authorities in Scotland rank in terms of fares, showing that fares in 

Edinburgh are mid-range in comparison to other similar Scottish authorities and less than 

average overall. 

 

Table 2.1 Detail of fares of a 1 and 2 mile journey at each tariff 

Tariff 1 mile fare 2 mile fare 

Tariff 1 £3.60 £5.60 

Tariff 2 £4.60 £6.60 

Tariff 3 £5.20 £8.00 

Tariff 4 £6.80 £10.40 
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Table 2.2 - Comparison of neighbouring and/or comparable authorities in terms of fares (Source Private Hire and Taxi 
Monthly, October 2017) 

Local Authority Rank 

East Lothian 20 

Midlothian 83 

Fife 129 

Glasgow 164 

City of Edinburgh 198 

West Lothian 215 

Falkirk 345 
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3. Consultation – Trade  

3.1 Introduction 

Prior to undertaking the fares review, a meeting was held with representatives of the trade on 

August 3rd 2017.  The objectives of this meeting were to garner views on the existing fare 

card and any proposed increases in the fare card.  Invitees and attendees are detailed in 

Table 3.1 

Table 3.1 Focus Group attendees 

All invitees Representing 

Andy Mack City Cabs 

Derek Bridgford City Cabs 

Eric Barry Unite 

Laura Lucas Central Taxis 

Mark McNally ETA 

Paul Taylor ETA 

Tony Kenmuir Central taxis 

 

3.2 General Views 

The trade wanted to ensure that any increase was on a baseline of when the last CPI figure 

was taken in March 2015.  All attendees wished to see an increase in taxi fares.  The figure 

discussed in the meeting was an increase of 6.4%.  As part of this increase the trade wished 

to see the daytime flag increased to £2.60. The rationale behind this requested increase was: 

• Council licence fees have increased by 4.1% 

• Costs of the new driver training requirements 

• Introduction of 20mph speed limit which means that the trade complete fewer jobs 

• Delay incurred by the appeal to the Traffic Commissioner 

• Edinburgh is currently 198th in the PHTM league table 

• Cost of vehicles has increased significantly 

• Depreciation has increased – vehicles are worth less 
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• Number of PHCs has increased in Edinburgh 

All attendees were also in favour of increasing the price of additional passengers from 20p to 

30p.  

3.3 Tariffs 

One attendee suggested that Edinburgh would benefit from introducing a ‘party tariff’ similar 

to the one in Glasgow.  The trade had mixed views about this ‘party tariff’ but agreed that it 

should be looked at.  A suggestion was put forward that it should be in place 11pm – 4am on 

Friday and Saturday nights.   

It was decided that attendees would take this proposal back to their members and report 

back to CH2M. 

Discussion was had in relation to Tariff 3 and 4.  This was discussed at length with attendees 

having differing views.  Some considered that the public are put off using taxis over the 

festive period due to the perceived cost.  Others felt that this would encourage more drivers 

to work.  A consensus was reached by attendees that the following change should be made: 

‘Tariff 4 to apply all day Christmas Day and New Years Day’. 

It was agreed that attendees would take this proposal back to their members and feed back 

to CH2M. 

3.4 Credit Card Surcharge 

From 13th  January 2018, it will no longer be legal for drivers to charge customers a 

surcharge when paying by debit/credit card or contactless.  The trade recognised that this will 

leave them ‘out of pocket’ as they still have to pay a charge to the company that they rent the 

machines from and the company that processes the payment.  It is understood that this cost 

is likely to be between 3.25% and 5% of the fare for all credit card payments.   

3.5 Airport Charges 

The airport now charge £3.90 (15 mins) to leave the pick up area and £1 for the drop off 

area.  Currently the fare card only allows the trade to recoup 80p from the public.  This was 

raised at the last fare review and the trade were told it would be looked into by CEC following 

the decision by the Traffic Commissioner.   

3.6 Summary 

1.  Trade want to see a 6.4% increase overall across all tariffs.  This should include a 
50p increase on the flag 

2. Trade wish to see a ‘party tariff’ included on the fare card.  Operating 11pm to 4am on 
Friday and Saturday nights 

3. Trade wish to see Tariff 4 operate on Christmas Day and New Years Day 
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4. Trade wish to see an amendment to the ‘extras’ on the farecard – additional 
passengers to be charged at 30p  

5. Trade wish to see the fare card amended to allow them to recoup the full amount of 
the pick up and drop off charge. 

6. Trade representatives agreed to report back to their members and provide LR a 
summary of their views within two weeks. 

 

3.7 Further Trade Consultation 

As agreed at this meeting all representatives went back to their members and debated the 

issues discussed at the meeting in August.   A further meeting was proposed by CH2M to 

discuss the feedback with representatives following further trade consultation with their 

members. The trade felt that feeding back by email would be sufficient and held 2 separate 

meetings to discuss their views and then provided written separate feedback to CH2M. The 

feedback received is summarised below. 

 

 

3.7.1 City Cabs 

Following a consultation process with their members, City Cabs provided written feedback.  

This set out the following: 

• Overall increase of 6% 

• Flag increase of 50p – daytime and night time 

• Call out charge to remain the same 

• Additional passenger charge to increase to 30p when more than 2 passengers 

• Against the implementation of a late night tariff 

• Christmas and New Year Tariff to remain the same but with the following 
amendments: 

o Tariff 3 to apply Christmas Eve 6pm to midnight, all day Boxing Day, New 
Years Eve 6pm to midnight, and all day January 2nd 

o Tariff 4 to apply all day Christmas Day and New Years Day 

• Airport Charge – look to increase the current charge of 80p for all hires commencing 
at Edinburgh Airport. 

Factors affecting the review: 

1. Edinburgh Tariff is low compared to other relatively close by Local Authority areas. In 

the national league tables, East Lothian is position 20, Glasgow is 162nd and Edinburgh 

198th position. 

2. A significant rise in vehicle costs both in the cost of the vehicle and routine maintenance. 
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3. Annual increase in Council Fees. 

4. The decision by the City of Edinburgh Council to compete with Glasgow’s large Private 

Hire Car numbers. 

5. The increase in charges picking up from Edinburgh Airport. 

6. Costs of absorbing Credit Card processing charges. 

 

3.7.2 Central Taxis, Edinburgh Taxi Association, Unite Union 

• Overall increase of 10% 

• Flag increase of 50p – daytime and night time 

• Call out charge to remain the same 

• Tariff 4 applies from 6am to 6pm on Christmas Day and New Year's Day. Drop of the flag on 
Tariff 3 & 4 should increase 50p on Tariff 1 & 2 respectively.  

• Tariff 3 should be time X 1.5, Tariff 4 should be time X 2 

• Distance calculations - Make the distance calculation easier to understand. Increments should 
be at regular distances from the start and not changed after the first 1.2 miles. Propose that 
increments are every 170M 

• Tolls e.g. Airport Charges - tolls to pick up passengers or drop them off which are payable by 
all taxis and are involuntary should be reflected on the tariff and passed on to the passenger. 
NOTE City Cabs believe that voluntary charges to join the airport taxi stance should also be 
transferable to the passenger. The other organisations disagree as this is a commercial 
agreement that excludes the rest of the trade. The mention of specific monetary amounts 
should be avoided e.g. The £1 drop-off free at EAL, because such amounts can vary. 

 

 

Factors affecting the review: 

 

1. Cost of living vs position in tariff league. Presently 198th vs top 10 cost of living. The elements 
above would bring Edinburgh just inside the top 100 tariffs which the trade believes is very 
reasonable. 

2. CPI vs parts basket. Vehicle costs vs residual values, increased competition from PHCs and 
reduction in drivers have rendered CPI as a useless measure of commercial conditions.  

3. Increase in vehicle capital costs. The cheapest available public hire taxis has increased from 
£30,495 to £35,495 in 12 months 

4. Decrease in residual values. 
5. Introduction of age/emission limits will further affect residuals  
6. Increase in council fees. 4.1% annually  
7. Increase in PHC numbers - diluting work and diluting driver pool. Wheelchair accessible public 

hire vehicles are very expensive to buy and maintain by comparison.  
8. Decrease in driver availability.   
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4. Review of Best Practice – Tariffs 

4.1 Introduction 

In order to compare taxi tariffs in other cities in Scotland and the UK a benchmarking 

exercise has been undertaken.  Benchmarking has been undertaken on the following: 

• Tariffs 

• Cost of a 1 mile and 2 mile journey 

• Festive tariff; 

• Airport Charge. 

Following discussions with the trade representatives’ members it was decided to not progress with the 
introduction of a ‘late night’ tariff.  Therefore this has not been benchmarked. 

All Scottish cities and a number of Core Cities in England have been used for comparison. 

4.2 Tariffs 

Figure 4.1 provides detail as to when different standard tariffs apply across days of the week 

and times of the day for the benchmarked authorities.    The majority of authorities have two 

tariffs – one for day time and one for night time and these apply across the whole week.  The 

time that the night-time tariff applies does vary with the earliest commencing at 6pm and the 

latest at 11pm.  Dundee, Glasgow and Birmingham have introduced a separate night time 

tariff for weekends. 

   

Edinburgh’s night time tariff commences the earliest of all benchmarked authorities.  Most of 

the benchmarked authorities night time tariff commences after 7pm.  However, in Edinburgh 

it is our understanding that 6pm is also when the night time shift drivers commence. 
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Figure 4.1: Applicable tariffs by time of day and day of the week for the benchmarked authorities. 

Edinburgh Weekday                                                 

Edinburgh Weekend                                                 

Dundee Weekday                                                 

Dundee Weekend                                                 

Glasgow Weekday                                                 

Glasgow Weekend                                                 
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Aberdeen Weekend                                                 

Inverness Weekday                                                 

inverness Weekend                                                 

Leeds Weekday                                                 

Leeds Weekend                                                 

Manchester 

Weekday                                                 

Manchester 

Weekend                                                 

Liverpool Weekday                                                 
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Liverpool Weekend                                                 

Sheffield Weekday                                                 

Sheffield Weekend                                                 

Newcastle Weekday                                                 

Newcastle Saturday                                                 

Newcastle Sunday                                                 

Birmingham 

Weekday                                                 

Birmingham 

Weekend                                                 

Bristol Weekday                                                 

Bristol Weekend                                                 
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4.3 Fare for a 2-mile journey 

Figure 4.2 compares daytime and night time tariffs across the benchmarked authorities.  

Fares have been benchmarked at three separate time periods on a standard weekday – 

9am, 10pm and 2am.   The average cost of a two mile journey at 9am is £5.74; 10pm is 

£6.40 and £6.75 at 2am.  Edinburgh is slightly lower than average at 9am and 2am but 

slightly higher at 10pm.   

 

 

Figure 4.2 Tariff 1 and Tariff 2 comparisons 
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Figure 4.3 details the current weekday daytime fare for these authorities over a distance of 

1,2 and 5 miles. 

It illustrates that Edinburgh has one of the lowest tariffs at 1 mile and 2 mile in comparison 

with benchmarked authorities.  However at 5 miles it has one of the highest. 

 

Figure 4.3  Comparison at 1,2 and 5 miles 

 

 

 

4.4 Festive Tariffs  

City of Edinburgh Council adopts two separate tariffs for the Christmas and New Year 

period.  The Christmas period is defined as 6pm December 24th to 6am December 27th and 

6pm 31st December to midnight 2nd January.  Tariff 3 is applicable Monday to Friday 6am – 

6pm during this period and Tariff 4 is applicable between 6pm – 6am Monday to Friday and 

6am Saturday to 6am Monday.  Given that the tariff varies dependent on which day of the 
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week Christmas falls it is therefore difficult to compare with other authorities.  Therefore 

Tariff 3 and 4 has been compared with the festive period tariff of other Scottish authorities.   

Given that January 2nd is a public holiday in Scotland we have used the Scottish cities for 

comparison. 

All authorities use very different ways of charging over the festive period and therefore 

Figure 4.4 details the cost of a 2 mile journey for both Edinburgh tariffs and the other 

Scottish cities.  Edinburgh has two festive tariffs – one for night time and one for day time.  

Glasgow has different tariffs for Christmas Day and New Years Day and Boxing Day and 

January 2nd.  Edinburgh’s tariff 4 is the highest festive tariff. 

 

 

 

 

 

Figure 4.4: Cost of a 2 mile tariff on Christmas Day 

  

 

 

Edinburgh’s Tariff 4 is more expensive than the other benchmarked authorities, but Tariff 3 is 

comparable.  The average of the festive tariffs is £8.12.  Tariff 4 is much higher than this 

average at £10.40.  
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4.5 Airport Charges 

The City of Edinburgh farecard allows the taxi trade to recoup 80p from the passenger for 

hires commencing at Edinburgh Airport.  However, this does not reflect the full amount the 

taxi driver is charged for picking up at the airport.  Those operating under contract to 

Edinburgh Airport are charged £2.80, for all other taxi drivers picking up this charge is at 

least £3.90.  Six of the benchmarked authorities have an airport within their licensing 

authority.  Table 4.1 documents the charges and the amount recoverable on the fare card. It 

shows that charges in these authorities are generally recoverable in full. 

 

Table 4.1: Airport pick up charges and recoverable amounts in benchmarked authorities 
  

 Taxi/Hackney 

Rank 

Pick up charge Amount 

recoverable on the 

fare card 

% recoverable 

Edinburgh Yes £2.80/£3.90 80p 28%/21% 

Aberdeen Yes £1 £1 100% 

Newcastle Yes No pick-up charge No charge 

recoverable 

n/a 

Manchester Yes £1.60 £1.60 100% 

Liverpool Yes £1.50 £1.50 100% 

Birmingham Yes £2.80 £2.80 100% 
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5. Consultation - Public 

5.1 Introduction 

A public attitude survey was designed with the aim of collecting information regarding opinions 
on taxi fares in Edinburgh. A survey was hosted online on City of Edinburgh Council’s 
Consultation Hub website for a 5 week period between 4th September and 6th October 2017. 
Some 135 surveys were collected during this period.   

 

A screening question was included at the start of the survey which asked if the respondent 
was a licensed taxi or private hire car driver/operator in Edinburgh. Some 28 respondents stated yes 
in response to this question and these responses have therefore been discounted from the analysis as 
the survey was focused on obtaining the views of the general public.  As such a total of 107 surveys 

were taken forward for analysis. 

 

It should be noted that in the tables and figures that follow the totals do not always add up to 
the same amount, this is due to one of two reasons. First, not all respondents were required 
to answer all questions; and second, some respondents failed to answer some questions that 
were asked. 

 

5.2 General Information 

Respondents were each asked if they had made a journey by taxi (Black Cab) in Edinburgh 
within the last three months. The survey found that 95.2% had used a taxi within this period. 
The results are displayed in Figure 5.1. 

 

Figure 5.1 Have you made a trip by taxi in Edinburgh in the last 3 months? 
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Those making a trip were asked how they obtained their taxi.  Figure 5.2 details the results.  

The greatest proportion of respondents (39.4%) obtained their vehicle by telephone with a 

further 13.8% using an app or booking online. Some 21.3% of respondents had obtained a 

taxi at a rank.   

 

Figure 5.2 How did you obtain your taxi in Edinburgh in the last 3 months? 

 

 

 

Those making a trip were asked if they were satisfied with the time taken and promptness of 

its arrival.  Satisfaction was high for all methods of hire (83.0%) however satisfaction was 

highest when pre booking a trip by telephone (86.5%).  

 

Figure 5.3 Were you satisfied with the time taken and promptness of its arrival? 
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Respondents reported they waited between 0 – 120 minutes for their taxi with an average 

wait time of 9.3 minutes. Trip makers were then asked whether they were satisfied with the 

cost of their journey.  Figure 5.4 shows that 46.2% of trip makers were satisfied with the cost 

of their journey and 53.8% were not satisfied with the cost of their journey.   

 

Figure 5.4 Were you satisfied with the cost of your journey? 
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Figure 5.5 documents how this satisfaction with the overall cost varies depending on the time 

of day the taxi was obtained.  Satisfaction levels were higher for those hiring their taxi at 

night. 

 

Figure 5.5 Satisfaction with cost by time of day 

 

 

 

Respondents were then asked a series of questions relating to fares.  Firstly, respondents 

were asked whether they consider fares in Edinburgh to be too low, too high or about right.  

Almost three quarters (72%) of respondents considered fares to be ‘too high’ with a further 

22.6% stating they were ‘about right. 

 

Figure 5.5 Do you consider taxi fares in Edinburgh to be...? 
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Respondents were then asked whether they were aware that taxi fares increase in price after 

6pm.  Over half of respondents (57%) were aware this was the case, with 39.8% stating they 

were unaware fares increased after 6pm. 

 

Respondents were asked whether they would still travel by taxi after midnight if taxi fares 

also increased between midnight and 5am.  Some 40.9% stated that they would still travel by 

taxi after midnight if fares increased with 40.9% stating they would not travel.  A further 

18.3% of respondents were unsure if they would travel between these times if fares were to 

increase.  

 

Respondents were then asked to consider a series of scenarios in relation to the length of 

time they would be prepared to wait for a taxi.  Respondents were asked whether they would 

be prepared to pay extra should their delay be limited to 5 minutes, 10 minutes or no delay. 

Figure 5.6 show that the majority of respondents would not be prepared to pay any extra.  

Some 72% of people stated that they would not be prepared to pay any extra if there was no 

delay at all.  

 

Figure 5.6 What would you be prepared to pay to reduce delay? 

 

Given from the data obtained it is clear that the majority of people are not prepared to pay 

any more to reduce the length of time that they have to wait for a taxi. 

 

Respondents were then asked about their intention to travel by taxi over the coming festive 

period and some 33.3% of respondents stated they do intend to travel by taxi over this 

period.  A further 37.6% were unsure of their plans at this time.  Of the 29% of respondents 

who were not planning on using a taxi over the festive period, 37% said they simply did not 

9.7%
6.5%

6.5%

2.2%
3.2%

72.0%

11.8%
7.5%

3.2% 3.2%
1.1%

73.1%

8.6%

3.2% 2.2%
3.2%

2.2%

80.6%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

£1 £1.50 £2 £2.50 More than £2.50 Not prepared to
pay extra

No delay 5 minutes 10 minutes



  

27 

need to use a taxi and 22% stated they would travel by car. Some 29.6% stated they would 

not use a taxi over the festive period due to the cost. 

 

Of those planning to travel by taxi over the festive period some 38.7% (12 people) stated 

they would be prepared to pay more if there was less delay in the time it took to obtain a taxi 

during this period.  The majority (61.3%) of respondents (or 19 people) felt they would not be 

prepared to pay any extra during the festive period to reduce delay. Those respondents who 

were willing to pay more to reduce delay during the festive period were asked how much 

more they would pay.  The results are shown in Figure 5.7, though the results should be 

interpreted with care given the low numbers required to answer this question (12 

respondents in total). Seven respondents stated they would be willing to pay up to 10% more 

with a further 5 respondents willing to pay up to 20% more. In conclusion, the majority of 

respondents planning to travel by taxi over the festive period are not prepared to pay more in 

order to reduce delay.  

 

 

Figure 5.7 How much more would you be prepared to pay to reduce the level of delay during the festive period? 

 

 

 

5.3 Summary 

Some 107 surveys were conducted online via City of Edinburgh Council’s Consultation Hub, 

the analysis indicates that: 

• There are relatively high levels of satisfaction with the length of delay encountered when obtaining a 
taxi (83%), with telephone bookings having the highest satisfaction levels at 86.5%; 

• There are lower levels of satisfaction with the cost of the journey (46.2%); 
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• Slightly higher satisfaction levels for cost by those hiring their vehicle during the night (50%) as opposed 
to the day (45.9%) or evening (44.4%); 

• Some 72% of respondents considered taxi fares to be too high and 22.6% considered them to be ‘about 
right’; 

• Some 57% were aware that taxi fares increased after 6pm; 

• Some 41% said that they would continue to use taxis after midnight if fares increased with an equal 

number stating they would not;  

• The majority are not prepared to pay any more to reduce the length of time that they have to wait for a 

taxi; and 

• A third of respondents plan to travel by taxi over the festive period but the majority of these (61.3%) 

felt they would not be prepared to pay any extra to reduce delay.  
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6. Consultation – Stakeholder 

6.1 Introduction 

In addition to the trade and public consultation a series of letters were issued to a range of 

stakeholders across Edinburgh.  The following groups/organisations were contacted: 

• Disability Organisations; 

• Business representatives; 

• Transport and travel providers; 

• Local interest groups including health and education; 

• Tourism representatives. 

6.2 Stakeholder Responses 

Responses were received from three organisations with a further two responses from 

individuals providing personal views rather than on behalf of their organisations. The 

responses are detailed below. 

 

Edinburgh Airport 

Edinburgh Airport is specifically detailed on the fare table and the Commercial Transport 

Manager provided comments on behalf of the Airport in relation to these matters. The 

Transport Manager noted that Edinburgh Airport contracts with a private hire car (PHC) 

operator and hackney taxi operator. These business partners operate from the Airport’s 

official taxi rank and PHC loading area. Both are licensed operators in Edinburgh offering 

metered fares within the city area.  

 

The current exit barrier fee charged by Edinburgh Airport is £2.80 to their business partner 

operators and at least £3.90 for all other users. They believe that this fee on the fare card 

should be amended from the current 80p to £2.80.  They do not feel it should be set at the 

£3.90 level as this would overcharge passengers using their business partner operators. 

They also believe that their business partners should benefit from a volume discount. They 

incur additional costs of operating from Edinburgh Airport which non-business partners do 

not incur and setting all exit fees to £3.90 would put business partners at a competitive 

disadvantage. Furthermore, they state they do not support a two-tier system (i.e. where 

business partners may add £2.80 but others add £3.90) as this would create confusion 

amongst passengers and adds additional burden on regulators to monitor compliance.   

 



  

30 

The current fare card allows Extra Payments’ to be applied for both dropping off and picking 

up at Edinburgh Airport. The ‘Airport Pickup’ fee particularly is significantly less than what the 

Airport charge the vehicle drivers. They believe in a ‘user pays’ policy and that taxi drivers 

should be able to pass on Airport fees to the end user i.e. the passenger. At present vehicle 

drivers are being penalised because the fare table is not able to be updated in line with the 

Airport’s tariffs. Conversely, they do not believe that Edinburgh Airport pricing policy should 

be constrained by the bureaucracy of amending the fare table. They would welcome a 

mechanism that allows the Airport ‘extra payments’ to be updated in conjunction with 

Edinburgh Airport tariffs, outwith the fare table consultation process, so that vehicle drivers 

are not penalised. This would also remove a disincentive to serve the airport. 

 

The Airport feel that a problem currently exists where taxis dropping off passengers then 

also perform a pick-up in the Drop-Off Zone. This means drivers can apply both the £1.00 

drop-off charge and the 80p pickup charge but only incur a £1 exit barrier cost. This is also a 

violation of Airport Byelaws.  Any increase in the pickup fee as outlined above should be 

accompanied by inclusion of parameters under which it can be applied. The Airport have 

proposed example wording:  

“No passenger may be picked up from the Inner Drop-Off Zone and the Airport Pickup Extra 

can only be applied if picking up a passenger in an area designated for taxi and PHC 

pickups at Edinburgh Airport as specified by Edinburgh Airport”.  

 

They believe this would make it a violation of licensing conditions if a passenger was picked 

up in our Drop-off Zone or charged the pick-up fee at any point other than a designated 

pickup area. 

 

In summary, Edinburgh Airport state they would like to see:  

 

• an increase in the ‘Airport Pickup’ fee in line with what they charge to their business 
partners;  

• the ability to update the ‘Airport Extras’ in line with airport tariff changes outwith the 
consultation process;  

• the ‘Airport Pickup’ rate to be applicable only when picking up passengers in 
designated areas defined by Edinburgh Airport; and  

• wording that prevents pickups in their ‘Inner Drop-Off Zone’.  
1.1  

 

Sheraton Grand Hotel & Spa 

A representative of the Sheraton Grand Hotel and Spa considered that the fare structure is 

clear and easy to understand in Edinburgh. They stated that taxis in Edinburgh could be 
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improved if the fares were cheaper and more comparable with other large cities in Scotland. 

However, they also noted that taxi services in Edinburgh could be improved if there were 

more vehicles at peak times and that an increased tariff after midnight may improve vehicle 

availability. They believed there should be a focus on increasing the number of vehicles 

available in key areas such as George Street, Lothian Road and Princes Street. 

 

The representative considered that the Edinburgh festive taxi tariffs are easy to understand. 

They believe more drivers should be encouraged to work over the festive period as there is 

generally a lack of available drivers over this period. They considered that any increase in 

tariff should benefit the drivers to encourage them to work the festive season. They felt such 

a tariff should cover the periods: 

• Christmas Eve and Christmas Day – day and night 

• New Year’s Eve and New Year – day and night. 

 

The Place Hotel 

A representative of the Place Hotel noted that they do not use black cabs as a rule as their 

guests and staff have complained about their cost. They now have an agreement with a local 

private hire car firm in place for their guests and staff which is 25% cheaper than standard 

taxi fares. 

 

Individual feedback from a member of the public 1  

A member of the public felt that the timings of the current tariffs were not logical or in line 

with those in other cities. For example, it is surprising the night-time tariff in Edinburgh starts 

at 6pm as for many people this is still considered daytime and not an unsociable hour. It 

would seem strange that a taxi at just after 6pm and a taxi just after 4am would be subject to 

the same tariff and cost the same. Likewise, it seems fair to charge more for taxis at 6am 

given that this is still a pretty unsociable hour. With all of that in mind, they would support 

moving the night tariff to be 7pm-7am, and potentially introducing a higher rate late night 

tariff from 1am if the price in the earlier evening was reduced correspondingly. 

 

It was also considered that the 5% fee to pay by credit/debit card is now out of date. 

Certainly, removing the fee would be welcome in an age where one can pay contactless 

without surcharge for most goods and services. Even Lothian Buses are trialling contactless 

payments without surcharge. Keeping the fee would make taxis seem less attractive than 

other options like Uber. It was noted that the fee would have to be removed from early 2018 

to comply with the upcoming ban on card fees in the UK that commences in early 2018.  

 

Individual feedback from a member of the public 2  
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A member of the public felt the Edinburgh taxi fare structure was “not particularly clear”. For 

example, they noted the fare table commences “Initial Hire not exceeding 516m” but does 

not explain what this means. It may be intended to mean that the distance from the pickup 

address to the destination does not exceed 516 metres but if so, it would surely be much 

clearer to say, “distance from pick up address to destination does not exceed 516 metres.” 

The Table needs to define what “m” is because unless the user understands “m” the Table is 

not understandable. 

 

They felt that fares in the City of Edinburgh are higher than in most Scottish local authorities 

and noticeably so than in Glasgow. As a result, it was felt that many users will seek to travel 

before 6pm during the week to avoid paying the increased fare. It was noted that if fares 

were cheaper the demand by users for Taxis would increase. However, there is a risk that a 

reduction in Taxi fares would reduce the number of Taxis available for hire and drivers would 

opt to drive private hire cars rather than Taxis. 

 

It was felt that taxi users would derive no benefit from a proposal to increase the tariff after 

midnight and that this should not go ahead. Whilst it may be true that an increase in fares 

after midnight would increase the number of Taxis on the road, it is difficult to see why the 

user should pay an extra charge after midnight in addition to the extra charge after 6 pm. In 

many cases a user will need a Taxi after midnight because a flight or a train has arrived later 

than expected. It is difficult to see why the user should be penalized for this inconvenience. 

 

They noted that the current festive tariffs are reasonably easy to understand and interpret 

but they create anomalies. For example, where Christmas Eve is a Friday, a user wishing a 

use a Taxi to a Watchnight service will pay a particularly high fare and where Christmas Eve 

is a Saturday users taking a Taxi to church services on Christmas Eve and Christmas Day 

will pay particularly high fares. 

 

It was felt that there should be a new festive tariff instead of two tariffs. The fares in Tariff 4 

are considered by the respondent to be simply too high and should be abolished. Tariff 3 

should apply throughout the Festive Period. To give Taxi drivers an incentive to turn out 

during this Period, they suggest an increase in Tariff 3 from £3.10 to £3.50 to compensate 

for the loss of income due to the suggested abolition of Tariff 4. It is not felt that there is a 

rational case in favour of tariff 4, which is why they suggest its abolition. 

 

The respondent also felt that the explanation of the Airport Extra and its reference to the two 

drop off points at the Airport is unnecessarily complicated and needs to be simplified by 

stating “There are two drop off points at the Airport. There is a £1 charge for using the Inner 
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drop off point but this can be reclaimed from the Airport if the Passenger is disabled. There is 

no charge for being dropped off at the Outer drop off point.” 

 

 

No other written responses were received as part of the consultation exercise. 



 

 

 

 

7. Fare Revision 

7.1 Background and overall proposed increases 

In May 2013, the Regulatory Committee took the decision to use CPI1 as a means of 

calculating fare increases – this was based on a consultation with the trade.  This was last 

applied in July 2014 and the increase of 2.1% was granted.  However, due to the appeal 

being lodged with the Traffic Commissioner the increase did not come in to effect until 

November 2016.  July 2014 values have been used as a baseline for this calculation. 

In July 2014 when the last fare increase was populated the index stood at 125.20.  From 

February 2016, CPI indices have been re referenced and published with 2015 = 100.  

Therefore, the re referenced figure for July 2014 is 99.9.  As of January 2018, the index is 

104.5 resulting in an increase of 4.6%.  This is some way below the trades requested 

increases of 6% and 10%.  To review the effect of these proposed increases Table 7.1 sets 

out the resultant cost of a 1 mile, 2 mile and 5 mile fare at Tariff 1.  

 

Table 7.1 Proposed fares for 1, 2 and 5 mile journeys (Tariff 1) 

 

  1 mile 2 mile 5 mile 

Current £3.60 £5.60 £11.35 

4.6% increase £3.85 £5.85 £11.85 

6% increase £3.85 £5.85 £11.85 

10% increase £3.85 £6.10 £12.35 

 

 

Figure 7.1 compares the figures for a 2 mile journey to comparable cities.     The average 

cost of the 2 mile fare across the cities is £5.74.   Presently at £5.60 Edinburgh is below this 

average.  Increasing the fare by 4.6% or 6% places Edinburgh slightly above this average. A 

10% increase would result in the fare being just under that of the most expensive authorities 

of Birmingham and Bristol. 

                                            

 

1 The Consumer Price Index (CPI) is the official measure of inflation of consumer prices on the UK.  The CPI calculates the average price increase as a 
percentage for a basket of 700 goods and services.  The basket of goods and services chosen is intended to reflect changes in society’s buying habits.  
The purchase of vehicles – new and second hand, taxi fares, and the operation of personal transport equipment are all included in the index. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 7.1 Cost of a 2 mile journey across benchmarked cities. 

 

 

 

Representatives of the trade have also suggested a number of other changes that they wish 

to see.  These include: 

 

• Amended Festive Tariff 

• Changes to the flag 

•  Airport Charge 

 

7.2 Amended Festive Tariff 

The current festive tariffs (T3 and T4) are day dependent which can be confusing for the 

customer.  If Christmas falls over a weekend the fare is greater than if it falls on a weekday.  
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This can cause confusion to customers as they may not understand why the fare is 

significantly higher should they travel when Christmas Day falls on a Saturday or Sunday.   

Trade representatives have differing views as to the amendments that should be introduced 

to these tariffs.  Tables 7.2 and 7.3 attempt to illustrate the differences proposed by different 

trade groups. 

Table 7.2: Comparison of proposed festive period amendments (Christmas) 

 Christmas 

Eve 

Christmas Day Boxing Day 

 6pm 12am 6am 12pm 6pm 12am 6am 12pm 6pm 

City Cabs T3 T4 T4 T4 T4 T3 T3 T3 T3 

ETA/Central/Unite T4 T4 T3 T3 T3 T4 T3 T3 T4 

 

 

Table 7.3: Comparison of proposed festive period amendments (New Year) 

 New 

Years 

Eve 

New Years Day January 2nd 

 6pm 12am 6am 12pm 6pm 12am 6am 12pm 6pm 

City Cabs T3 T4 T4 T4 T4 T3 T3 T3 T3 

ETA/Central/Unite T4 T4 T4 T4 T4 T4 T3 T3 T4 
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8. Conclusions 

8.1 General 

This study has been conducted by CH2M on behalf of City of Edinburgh Council (CEC). The 

overall objective was to carry out a review of the taxi fare tariff in Edinburgh including a 

review of the current fare tariff and advising on any changes.  In May 2013 the Regulatory 

Committee took the decision to use CPI as a means of calculating fare increases.  Using CPI 

the increase applicable is 4.6%.  Appendix 1 details the proposed farecard for this scenario.  

However, consultation with the trade identified that since the last review the running costs 

associated with operating a taxi have increased.   

 

Discussions with the trade have been undertaken but the trade were unable to come to a 

consensus on the proposed changes. 

 

Consultation with stakeholders has highlighted that there are varied opinions on the clarity of 

the current tariffs and fare table with some feeling fares were already high in comparison to 

other areas. It was noted that the night time tariffs come into operation at 6pm which is still 

very early and still considered daytime by customers. One stakeholder felt that there was a 

general shortage of drivers operating during the festive periods which could inconvenience 

customers and they should be encouraged to work at this time.  It was noted by one 

respondent that the current tariffs create anomalies and it would be simpler for customers to 

understand one festive tariff. 

 

The additional charges on the fare card relating to Airport pick ups and drop offs were also 

raised by stakeholders with the accompanying wording believed to be unnecessarily 

complicated and requiring simplification. In addition, the Airport feel that the fees to be 

passed onto the customers should be increased in line with the fee paid by their business 

partners (noting that other operators will still not be fully compensated). 

 

The public consultation undertaken highlighted that although passengers report high levels 

of satisfaction with the length of delay encountered when obtaining a taxi, there are much 

lower levels of satisfaction with the cost of the journeys. A significant majority of respondents 

considered the current taxi fares to be too high and they would not be prepared to pay any 

more to reduce the length of time that they have to wait for a taxi at peak times of demand 

including the festive periods.  
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8.2 Recommendations for further discussion 

Having undertaken the fares review CH2M have proposed a number of changes that merit 

further discussion with the trade representatives, council officers and councillors.  Our 

recommendations cover: 

• General Increase; 

• Festive Tariff 

• Extras 

• Airport 

 

 

 

 

General Increase 

It is clear that Edinburgh currently has below average fares.  Given the recent increases in 

vehicle costs and the inability to charge a fee for accepting credit cards in the future, fares in 

Edinburgh would benefit from an increase.  However given the results of the public 

consultation, the increase needs to be set at such a level that won’t prohibit people from 

travelling in a taxi. 

Our recommendation would be to increase the flag to £2.50 on T1 and £3.50 on T2 and 

implement an increase of 4.6% on the increments.  Tables 8.1 and 8.2 show the impact of all 

4 options considered on a 1, 2 and 5 mile journey: 

 

• Option 1 – 4.6% increase 

• Option 2 – 6% increase 

• Option 3 – 10% increase 

• Option 4 – Increase flag to £2.50 on T1 and £3.50 on T2 and increase increments by 
4.6%.   

Table 8.1 Tariff 1  

  1 mile 

% 

increase 

from 

current 2 mile 

% 

increase 

from 

current 5 mile 

% 

increase 

from 

current 

Current 

T1 
£3.60 -- £5.60 - £11.35 - 
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Option 1 £3.85 6.9 £5.85 4.5 £11.85 4.4 

   Option 2 £3.85 6.9 £5.85 4.5 £11.85 4.4 

Option 3 £3.85 6.9 £6.10 8.9 £12.35 8.8 

Option 4 £4.00 11.1 £6.00 7.1 £12.00 5.7 

 

Table 8.2 Tariff 2 

  1 mile 

% 

increase 

from 

current 2 mile 

% 

increase 

from 

current 5 mile 

% 

increase 

from 

current 

Current 

T2 
£4.60 - £6.60 - £12.35 - 

Option 1 £4.85 5.4 £6.85 3.8 £12.85 4.0 

Option 2 £4.85 5.4 £6.85 3.8 £12.85 4.0 

Option 3 £4.85 5.4 £7.10 7.6 £13.35 8.1 

Option 4 £5.00 8.7 £7.00 6.1 £13.00 5.3 

 

 

Festive Tariff 

The current fare tariff is confusing.  The fare varies according to which day of the week, 

Christmas falls.  Our recommendation is to amend the tariff to be simpler and more 

transparent.  We suggest: 

 

• Christmas Eve 6am – 6pm – Tariff 2 

 

• Christmas Eve 6pm – Boxing Day 6am – Tariff 4 

 

• Boxing Day – 6am – 6am 27th December – Tariff 3 
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• New Year’s Eve p.m. – midnight New Year’s Day – Tariff 4 

 

• January 2nd – all day – Tariff 3 
2.1  

We recommend applying a blanket 4.6% increase on both T3 and T4. 

 

Table 8.3 Tariff 3 and Tariff 4 

  1 mile 2 mile 5 mile 

Tariff 3 

current £5.20 £8.00 £16.05 

Tariff 3 

proposed £5.55 £8.35 £16.75 

Tariff 4 

current £6.80 £10.40 £20.75 

Tariff 4 

proposed £7.25 £10.85 £21.65 

 

 

 

Extras 

No amendments 

 

Airport  

Hires ending at Edinburgh Airport – no change – this to remain at £1 

 

The Airport pick up charge should be worded to ensure that the fee can be recouped, without 

specifying the amount, provided the driver can evidence this. This would ensure that drivers 

can recoup the fee paid currently and if this changes in future. 
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Appendix 3 
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